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The course aims to provide a global framework for the development of projects for
competitive tenders at national and international level. The course will provide
methodologies to understand the main national (PRIN) and European (POR-FESR, POR-
FSE, Horizon Europe, INTERREG) funding, highlighting the differences in approach
between structural and direct funds. Among the transversal aspects of greatest
interest, the following will be explored in depth: the PCM Project-Cycle Management
Methodology, the logical framework, the executive planning, the techniques and
methods, the reference documents and sources of information, economic
sustainability and the partnership network.

The training objective is to identify the skills and competences for a successful project,
also in project management (monitoring - evaluation - sustainability). The course
includes a laboratory exercise for the drafting of a project proposal in a competitive
tender.

The course will be divided in two parts:
- The first (2 hours) will explain the main typologies EU founds (structural and
direct) and will give the methodologies to apply an EU project;
- The second (4 hours) the PhD students will be involved in a simulation for a
proposal on EU tender concerning their topic and will prepare a presentation for
the final exams.

The student will pass the exam with the proposal and it's presentation.



